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Local people 
creating local 
opportunities

Who funds us?
The RDA program is administered by the 
Department of Infrastructure, Transport, 
Regional Development, Communications 
and the Arts. 

The Minister with responsibility is the Hon 
Kristy McBain MP, Minister for Regional 
Development, Local Government and 
Territories.

Who are we?

Regional Development Australia (RDA) 
is a national network of committees 
made up of local leaders who work 
across government, business and 
community groups to improve their 
region.

What do we do?

RDA members work to support 
economic and workforce 
development, local procurement, 
strategic regional planning and 
informing government programs and 
infrastructure investments.

Regional Development Australia Southern NSW & ACT
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RDA Network
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Our Region

Our region encompasses 9 
NSW LGAs including, 
Wingecarribee, Goulburn-
Mulwaree, Upper Lachlan, Yass 
Valley, Hilltops, Queanbeyan-
Palerang, Snowy Monaro, 
Eurobodalla and Bega Valley, 
plus the Australian Capital 
Territory. 

This diverse region spanning 
from the Snowy Mountains, 
across the Southern Tablelands 
and Highlands, to the Sapphire 
Coast includes a land mass of 
over 56,000km2 with a 
population of over 750,000. 
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How we can help

• Grant Assistance 
In partnership with our councils, we offer a FREE online grant finder to 
identify current opportunities. This resource connects business and 
community groups with available funding from local, state and federal 
government, plus private foundation sources.

• Regional Data
We have a suite of regional reports and data tools designed to support 
informed decision-making across government, industry and 
community. 
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How we can help

• Migration
RDASNA administers the Skilled Employer Sponsored Regional 
(Provisional) Visa (Subclass 494) - Employer Sponsored Stream visas for 
Southern NSW. As the regional certifying body (RCB), we provide the 
Department of Home Affairs with information about local labour 
market conditions and other relevant regional matters.

• Advocacy
Our insights combine robust evidence, local intelligence and practical 
analysis to help stakeholders understand challenges, identify 
opportunities and plan for the future. We regularly make submissions 
to all levels of Government on key issues.





Thrive Strategy

Call to Action to Thrive    

• Policymakers must align regulatory frameworks and funding strategies with 
strategic regional objectives to create conducive environments for 
sustainable growth.

• Investors and Businesses are encouraged to engage with and explore 
opportunities within our prioritised growth sectors, contributing to the 
economic diversification of Southern NSW and the ACT through innovative 
and sustainable investments.

• Community Leaders and Stakeholders should foster partnerships across 
public, private, and community sectors to synergise efforts in implementing 
actionable strategies that ensure equitable growth, sustainable 
development, and community wellbeing.



Southern NSW & ACT Tourism Roundtable: 
Outcomes & Implications for Canberra

What we heard | What it means | Where coordinated action matters
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Why RDASNA convened the Roundtable

Why this conversation was 
needed

• Visitors experience Canberra + 
surrounding regions as one journey

• Tourism outcomes are shaped by 
transport, workforce, housing and 
coordination

• Need to move beyond siloed, place-based 
responses
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Who was in the room

A genuinely cross-border 
conversation

• Operators, destination orgs, 
councils, industry bodies

• ACT Government, NSW 
Government, regional stakeholders

• Coverage: Canberra, Snowy 
Mountains, South Coast, Southern 
Tablelands
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The core message

A strong visitor economy — constrained by 
fragmentation

• Strong assets, events and experiences
• Fragmented systems limit dispersal, length of stay and confidence
• Seasonality amplifies workforce and viability challenges
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What we heard: Key challenges

The challenges shaping the visitor economy

• Fragmentation & seasonality
• Transport & experience connectivity
• Workforce instability
• Inconsistent planning and investment signals
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Why this matters for Canberra

Implications for the ACT visitor economy

• Canberra is the gateway for regional tourism
• ACT workforce underpins surrounding destinations
• Events, aviation and accommodation benefit from longer stays & 

dispersal
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A shift in thinking

From place-based to journey-based planning

• Visitors don’t follow borders
• Journeys start in Canberra
• Need for integrated experience, transport and information planning



19

The three strategic directions

What participants said will make the biggest 
difference

• Stronger regional coordination & shared leadership
• Year-round experiences & better connectivity
• A more stable, mobile tourism workforce
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Where ACT leadership matters most

Key opportunities for ACT–regional 
coordination

• Transport and airport-to-region connectivity
• Workforce mobility and training pathways
• Event-led dispersal and shoulder-season growth
• Shared visitor information and wayfinding
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What RDASNA is doing next

From insights to action

• Using findings in advocacy and policy input
• Aligning with workforce, transport and economic development work
• Supporting cross-border conversations and evidence-based decisions
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A call to collaboration

A shared opportunity

• Shared evidence
• Shared priorities
• Shared responsibility





Regional Development Australia

+ 02 6190 2577
admin@rdasna.org.au

linkedin.com/company/regional-development-australia-southern-nsw-act

facebook.com/RDASouthernNSWandACT

instagram.com/rdasouthernnswandact
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