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We know times are 
tough….

2,631,000 less visitors to Regional 
NSW in 2024
457,000 less nights
Expenditure dropped 2.4% in real 
terms
Tsunami of challenges to supply and 
demand –travellers are tightening their 
belts, operators are facing rising costs, 
staffing challenges, and an ongoing 
compliance burden



The ACT and surrounding 
South-East NSW communities 
have strong economic, physical 
and social connections –we are 
stronger and more successful 

when we work together
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30 
local government 

areas

1.5M
people live in 
neighbouring 

jurisdiction’s LGAs

60,000+ 
NSW 

Businesses

620,000+
NSW residents
(8% of the population)

NSW Office of the Cross-Border Commissioner



Me m ora nda  of 
Unde rs t a nd ing

‘As k t he  Borde r 
Que s t ion’

S t ra t e g ic  Enga ge m e nt
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Destination Southern NSW



Board / Team





Leading the way

https://therideguide.com.au/



Green 
Shoots



Collaboration is the key to unlocking complexity
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